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MESSAGE FROM 
THE DIRECTOR

On behalf of the team at the Delaware Office of Highway Safety 
(OHS), I am pleased to present the Fiscal Year 2024 Annual 
Report. This report serves as the State’s interim evaluation of 
the FY 2024 - 2026 Triennial Highway Safety Plan (HSP). This 
also serves as a roadmap for accomplishments and highlights 
challenges encountered during the last year. This assessment 
will help to guide the work of the team in 2025 to achieve even 
greater success.

I am grateful for the dedication and outstanding efforts of the 
Office of Highway Safety staff and the work accomplished 
with our many traffic safety partners. We continue working 
closely with our partners to identify problems, select realistic 
performance measures, implement proven countermeasures, 
and conduct a quality analysis of implemented efforts.

The Annual Report reviews the yearly progress of Delaware’s 
Highway Safety Plan (HSP). In addition, it is intended to 
document the use of grant funding administered by the National 
Highway Traffic Safety Administration (NHTSA) for federal funds 
available under the Section 402 State and Community Highway 
Safety Grant Program and the various sections of the National 
Priority Safety Program of the Federal transportation bill.

In 2022, Delaware saw a 15 year high in traffic fatalities. We are pleased to report in 2024 this trend reversed 
significantly with a 21% decrease in fatalities. While this is a small change, it is the beginning of what we hope to 
see as an ongoing trend in reduced crashes and fatalities on Delaware roadways. We recognize and embrace our 
role as leaders in fostering cooperation and collaboration to eliminate serious injury and death from preventable 
crashes. OHS is committed to a comprehensive, inclusive, and equitable approach to delivering education, 
enforcement, and outreach programs to save lives on all of Delaware’s roadways. We have initiated efforts to 
expand our partnerships and increase our efforts to actively seek the input of local community representatives 
to help us achieve long-term, and meaningful safety improvements.

Sharon Bryson, Director
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MESSAGE FROM THE DIRECTOR

The FY 2024 Annual Report includes the following components: 

•	 Assessment of the State’s progress in meeting targets identified in our FY 2024 - 2026 Triennial HSP;
•	 Description of the projects and activities funded;
•	 Federal funds expended on identified projects and activities;
•	 The extent to which the identified projects contributed to meeting the highway safety targets; and
•	 A plan to adjust our Triennial HSP (3HSP) to better meet performance targets in areas where a 

performance target has not been met.

This report reflects the efforts of the entire OHS safety team to ensure everyone on the road reaches their 
destination safely. Our vision is one of a shared responsibility and we continue to encourage Delawareans to 
take action to keep themselves and others safe by never driving impaired, wearing a seat belt, following the 
speed limit, giving your undivided attention to driving, and always looking out for the safety of those walking 
and biking.

We will continue to push Toward a goal of Zero Deaths in 2025. Achieving this requires ongoing collaboration, 
partnerships, and the sharing of knowledge and resources throughout the implementation of this plan and 
future Highway Safety Plans. To that end, we will focus on legislative enhancements, thoughtful traffic 
safety data analysis, the use of identified best practice countermeasures, and innovative ways to strengthen 
Delaware’s traffic safety culture. Together we can make Delaware roadways safer for all.
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STAFF 
BIOGRAPHIES

Sharon Bryson | Director
Responsible for planning, organizing, and directing the operations and programs of the Office of Highway 
Safety in accordance with Federal and State laws, regulations, and guidelines. Monitors State and Federal 
legislation that impacts highway safety and the State of Delaware. Serves as the State’s Coordinator on behalf 
of the Governor’s Representative.

Jeffrey Horvath | Deputy Director
Serves as a policy advisor to the Director. Responsible for monitoring and evaluation of approved highway 
safety projects, administration and distribution of Federal funds to State, local, non-profit, and private agencies. 
Serves as the agency DUI Program Coordinator. Assists with the management of the statewide Impaired Driving 
Prevention Taskforce.

Jackie McDermott | Senior Traffic Safety Program Manager
Responsible for the monitoring and evaluation of approved highway safety projects, administration, and 
distribution of Federal funds to State, local, non-profit, and private agencies. Serves as the agency Occupant 
Protection Coordinator, Distracted Driving Coordinator, Senior Drivers and Young Drivers Programs Coordinator. 
Responsible for the preparation of the Annual Report. Manages the agency’s Car Seat Fitting Stations.

Jason Coleman | Traffic Safety Program Manager
Responsible for the monitoring and evaluation of approved highway safety projects, administration, and 
distribution of Federal funds to State, local, non-profit, and private agencies; coordinating and organizing non-
motorized safety, motorcyclist safety and speed safety initiatives across the state, and manages the 402, and 
405 programs. Also serves as the OHS representative on the Delaware Bicycle Council, and the Motorcycle 
Riders Education Advisory Committee.

Vacant | Marketing Specialist II
Establishes the strategic direction for OHS communications efforts. Develops and implements an annual 
communications plan for all OHS traffic safety programs and serves as a public information officer and media 
liaison. Responsible for the management of approved paid media and digital media highway safety projects. 
Coordinates the content and organization of the OHS social media channels and website(s). Responsible for 
presentations of safety education programs for schools and other State and local agencies.
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STAFF BIOGRAPHIES

Meghan Niddrie | Community Relations Officer
Establishes agency policies, procedures and programs for dissemination of information and matters of public 
debate. Provides critical information to the community through public engagement helping residents understand 
the role of the office within their communities. Gathers and organizes statistical data, educational materials, 
promotion and advertising information related to OHS goals and objectives. Serves as a spokesperson for OHS 
to ensure the critical safety message is delivered effectively.

Christine Gannon | Accountant
Responsible for processing fiscal documents as required for the daily operations of the office. Manages 
the agency timesheets and serves as the agency liaison with the Department’s Human Resources Section. 
Responsible for entering grants into the First State Financial System for the State of Delaware Clearinghouse.

John Horsman | Law Enforcement Liaison
Responsible for the coordination of law enforcement mobilizations throughout the grant year and for organizing 
law enforcement training opportunities. Encourages law enforcement participation in OHS activities (Part-time  
position).

Aubrey Klick | Statewide Fitting Station Coordinator
Certified Child Passenger Safety Technician/Instructor serving as the Kent County coordinator of OHS’s child 
passenger safety education demonstrations, customer service appointments, instructing Child Passenger 
Safety Technician courses, car seat fitting station events in conjunction with child passenger safety and 
highway safety state partners in cooperation with the Division of Motor Vehicles. Responsible for developing 
and implementing traffic safety-related programming initiatives for and with our corporate partners.

Shawn Rohe | Statewide Fitting Station Coordinator
Certified Child Passenger Safety Technician/Instructor serving as the New Castle County coordinator of OHS’s 
child passenger safety education demonstrations, customer service appointments, instructing Child Passenger 
Safety Technician courses, and car seat fitting station events in conjunction with child passenger safety and 
highway safety state partners in cooperation with the Division of Motor Vehicles (Part-time position).

Juanita Huey Smith | Statewide Fitting Station Coordinator
Certified Child Passenger Safety Technician/Instructor serving as the Sussex County coordinator of OHS’s 
child passenger safety education demonstrations, customer service appointments, instructing Child Passenger 
Safety Technician courses, and car seat fitting station events in conjunction with child passenger safety and 
highway safety state partners in cooperation with the Division of Motor Vehicles (Part-time position).

Brian Karst | Data Analyst
Responsible for conducting ongoing problem identification, assisting in the development of the Triennial Highway 
Safety Plan and Annual Grant Applications, assisting in the development and implementation of enforcement 
mobilizations, and providing data analysis summaries to the Program Managers. This position also serves as 
the Program Manager for Traffic Records and serves as the Chair of the Traffic Records Coordinating Committee.

Beverly Ennis | Program Support Specialist
Responsible for ordering public information materials, coordinating, and distributing materials to increase public
awareness, and providing program and administrative support to OHS staff. The position also serves as the 
agency receptionist (Part-time position).
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STAFF BIOGRAPHIES

Roy Bryant | Training/Education Administrator I
Responsible for researching, analyzing, and evaluating statewide law enforcement impaired driving training 
needs in support of the Triennial Highway Safety Plan; develop goals, objectives and performance measures; 
and assess traffic safety program impact. Serves as the State Drug Recognition Expert Coordinator.
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